
ATA 265 : ARTS ADMINISTRATION AND ORGANIZATIONAL 
STRUCTURE 

This course will provide students with the practical skills required for the successful leadership of arts 
organizations. Areas covered will include budgeting, marketing/publicity, fundraising, audience 
development, analysis of financial statements, contracts, board governance, and issues associated with 
the founding of a non- profit organization. 
3.000 
Minor credit. Online or On-campus. 
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